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Samos Steamship focuses in a distinctive corporate structure
investing on advanced technologies and long term partnerships

In a continuous changing and intensive shipping landscape where all technologicalsolutionsthat are applied require
highly qualified personnel, Samos Steamship reinforces its human force with continuous training and incentives.

In the interview that follows loannis & Antonis Inglessis, Directors of Samos Steamship, a company that is involved
in shipping from 1965, mark that the continuation of Greek maritime tradition can only be achieved by excellent
qualified personnel and seafarers and describe the company’s strategies for operational efficiency and strategic

partnerships.

- What are the values and
principles that represent
yourself  and  your
company  in  Greek
shipping ?

- (Replied by Yiannis
Inglessis)

A comrany’s values and
principles, if faithfully
observed,  shape its
distinct mark, its special
identity, characterizing all
its  business  moves,
however big or small, and
attracting partners with a
similar Frofessional ethos.
We believe in honesty,
straightforwardness,
decency, intensive
teamwork and constant
change that allows us

to adapt to the ever-
chan&iné needs of the
shipping market Let me
insist a little more on teamwork. We actively promote collaboration
between people with different backgrounds and skills from the
different departments of our company. A company should welcome
new ideas that will help it achieve its goals, regardless of who
contributes them. But no matter how good an idea is, it can be
made even better and easier to implement when it becomes the
subject of collective processing. Be that as it may, we do not
hesitate to recognize the contributions of single individuals that
have been instrumental in the development of our distinctive
corporate culture. Thus, in our shipping family, we will never
forget the enormous contribution of executives, such as Captain
Maroulis or our Chief Engineer Dimitris Probonas, both for their
deep knowledge of the shipping industry that they shared with

us, as well as - if not mainly - for the enormous importance they
attached to “fair play”. Besides, our long contact with Japanese
culture, as our fleets have been built for the most part in Japanese
yards, has brought us into contact with values such as respect for
company hierarchy, courtesy and modesty.

Mr. Yiannis I. Inglessis, Director of Samos
Steamship

- What are your company’s strategies in the fields of economies

of scale, diversification of your fleet and partnerships in order

to strengthen your company's competitive advantage in a
changing shipping environment?

- (Replied by Yiannis Inglessis)

Economies of Scale in Shipping: Strategies for Cost Efficiency
and Growth

The term “economies of scale” refers to strategies employed by

a company—in this case, a shipping company—to gain benefits
through synergies. These strategies aim to reduce operational
costs while simultaneously increasing the size of the managed
fleet or the number of owned vessels.

The current legal framework governing shipping, both at the
European and global levels, focuses on reducing emissions and,
consequently, the consumption of fossil fuels by the existing fleet.
It encourages the adoption of new technologies and alternative
fuels. However, these technologies are not yet mature, and

alternative fuels are not widely available in sufficient quantities to
provide significant advantages.

In parallel, geopolitical tensions, rising labour costs, global supply
chain disruptions, and increased demand for raw materials have
caused unprecedented spikes in the prices of newbuild vessels. This has
slowed new investments due to the high associated costs. Shipping
management companies must decide, given these challenges, how to
position themselves strategically and safely within the industry to
secure future profitability and competitiveness.

Investment in Efficient Technologies

One way to achieve economies of scale is by investing in advanced
technolo§ies. This includes:

* High-efficiency internal combustion engines.

* Advanced fuel consumption monitoring systems.

* Modern navigation and ship tracking systems.

* High-frequency telemetry data collection systems.

Such investments are made at the corporate level and aim to optimize
resources across the fleet.

Reducing Cost per Unit of Transported Cargo Another approach involves
lowering the cost per unit of transported cargo, which is primarily
achieved by increasing the capacity of vessels. Larger ships allow
shipping companies to reduce Oﬂerational costs per unit, as these costs
do not rise proportionally with the ship's size. Expenses related to fuel,
crew, and ship maintenance per ton of transported cargo are also
reduced.

Enhanced Bargaining Power

A company implementing economies of scale gains stronger bargaining
power. Companies managing a Iar%er fleet are better positioned to
negotiate favourable terms for fuel prices, agency fees, classification
society contracts, and vessel purchases compared to smaller
companies.

Synergies and Strategic Partnerships

Relying solely on individual efforts has proven to be an expensive and
inefficient strategy in an environment of rising costs. Instead, focusing
on creating synergies fosters mutually beneficial, long- term
partnerships. The company actively seeks new strategic partners with
expertise in areas where development is desired, while maintaining
established collaborations based on years of trust and consistent
performance.

- Shipping is a capital-intensive sector which demands substantial
investment at every stage of the market cycle. Have you explored
alternative ways of finance (equity funds, financial markets, leasing,
etc) to allocate capital for your company’s investments?

- (Replied by Yiannis Inglessis)

Today, there are numerous financing tools available, each with its
associated costs. We evaluate both the cost of capital and the
percentage of financing provided to assess new investment tools
beyond traditional bank financing. The overall expansion strategy, and
particularly the decision to increase the number of vessels in the fleet,
determines the need for and extent of utilizing new financing options,
such as Ieasin% or participation of funds in the company’s equitY. We
always carefully examine the terms of the various financing tools and,
:n addition to traditional bank financing, have occasionally made use of
easing.
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H Samos Steamship eotlalel o€ pLa EexwpLoTr ETALPLKN SO
EMEVOUOVTAG OE TPONYHEVEG TEXVOAOYLEG KAL HAKPOTPOBECEG

OUVEPYAOLEG

e éva auveyws petaPardopevo kat évrovo vavtidlako tomiodmoudAss ot teyvodoyikés Abaeigmou epappofovral

anaitovv viPnAd karaptiapévo mPoowniko, 1) Samos Steamship evigyiet to avlpwmivo SUVapLKG T JE CUVEYN EKTTaidevan Kat
Kivnipa. Xtn auvévtevén mov akodovOei ot K.k. lwdvvng kat Avtwvng lyyAéang, AievBuvtég tng Samos Steamship, piag etatpeiag
mou agyoAeitat pe T vavtidia amd to 1965, emanpaivouy 6tt ) ouvéytan tns EAANVIKIG vauTikii¢ mapddoang pmopei va
EMTEVYOEL PGVO e APLOTA KATAPTIGHEVO TPOTWILKO KAL VAUTIKOUS KAl TIEPLYPAPOVVY TIS TTPATNYIKES TS ETALPELAC yia

EMLYELPNOLAKI] ATOTEAEGHATIKOTTA KAL GTPATNYIKES GUVEPYATIES.

- Moteg ivat ot aieg kat ot apyég moOU AVTIMPOGWIEYOUVY TOV £QUTO

gag kat v etaipeia oag oty EAAqvikij vavtidia;

- (AmavtiOnke amo tov lwdavvn lyyAéon)

O apxéc kat ot agieg pLag etatpeiag, eQogov polvTaL TLotd,
SLapopPWVOUY SLaYPOVLKA TO LoLaitepo aTiypa TG, TNV TaUTOTNTA TN,
Xapaktnpilovtag kABe emyeLpnuatiko tng Bpa, Pkpo i peydho,

KaL Aettoupywvtag we moAog EA§NG cuvepyatwy Pe aviiatoLyo
emayyeApatikd RBog. Migteboupe oty eviLpdtnTa, oty evBuTNTA, oV
EVTOTLKN OpadLKn epyacia kat ot Stapkr ahayn n omoia emurpémeL v
TIPOGUPIOYT GTLG CUVEXWG PETABANNOPEVNG AVAYKES TNG VAUTIALAKAG
ayopds. Empédte pou va emipeivw Aiyo mepLooOTEPO GTNV OPAGLKN
epyaoia. EviayUoupe Ty anpookottn cuvepyaoia petagu avBpumwy
Jie SLaopetiko utoPabpo kat Slagopetikeg GefLoTTES amo T
dLdpopa tpfpata g etatpeiag pag. Evag opyaviopog mpémet va

kahwoopilel o€ véeg Lo€eq Ba Tov BonBrjgouv va emithyeL Toug aTo)oug
0V, ave§ApTNTa amo 10 ToLog T ELoPEpeL. Opwg, 600 KaAR KL av iva,
pta L6éa pmopei va yivel akopn kahltepn Kat va uottotnBet eukoAdtepa
otav amoteAei o avitkeipevo cuhoytkig emegepyasiag. Todtou
\exBévtog, dev Slatdloupe va avayvwpicoupe T ouveLoPopd povadwy
ou guvéBakav kaBopLatikd otnv avamrugn g §exwpLoTAG ETaLpLkig pag
KkouAtolpag. Etat, otn Suki pag vautiki okoyéveta, dev Ba exdaoupe
TOTE TV TEpdoTLa TIPoaPopd aTENEXWV pag, oTiwg o Captain MapoOAng 1
0 Apytunyavikdg pag Anprtpng Npopmovdg, toao yia T fadid yvwaon toug
0V Topéa TG vavTihiag mou potpdotnkav pali pag, 600 -av oL Kupiwg-
yla TV tepdotia onpacia v onoia anéddav oyt amAwg ato
«aywvileaBawy, alla amo to «ev aywvileaBaws. E§ahou, n pakpdyxpovn
emagn pag pe tnv lanwviki kouktolpa, kaBwg ot aToloL pag xouv
KaTaokeuaoBei aTo peyahUtepo Pépog Toug o€ lamwvikég yudpdes, pag
éxeL pépel o ema@n pe aieg, Omwe o oePacpds g Lepapylag, n evyévela
Kat N adwe.ta pia akpLpn

- oteg ivat ot aTpatnyikés ¢ eTalpeiag oag 6Tous TOPELS TwWY
otkovopwv KAipakag, e Stapopomoinaing tov oTéAov Kat Twv
GUVEPYATLWY 0OG TIPOKELPEVOU Va EVIGYUTETE TO AVIAYWVLOTIKO
mAsovéktnpa t¢ eratpeiag oag o€ éva perafarlopevo vavtidiako
mepifdaidov;

- (ArtavtriOnke amnd tov lwavvn lyyAéan)

Ava@epOpevol o€ 0LKOVOPiEG KAIPOKAG, avapePOpaaTE OTLG OTPATNYLKES
€kelveg, TG omoleg akolouBEl pLa emLyelpnan, TNV GUYKEKPLUEVN
nepintwon pio Navtihiakn etatpia, O 0T0XEUOUV G€ TTAEOVEKTNPATA
GUVEPYELWY, P OTOXO TV pelwan Tou kOOTOUC AeLtoupylag Tng Kat
TIPOKUTITOUV amd £upUTEPES GLVEPYaieC, £ite amd tv avgnon tou
peyéBoug Twv umd Stayetpton mhoiwv g, Eite and ty adgnon tov
aptBpol Twv 18LoKTNTWY TAoLwv TG To UTtAp)oV vopoBETLkG TAaioLo Tou
oyetierat pe tn Navtihia, 1000 o€ Eupwmaiko, 600 kat o€ Maykdopto
eninedo, mpooavatohiletal oty peiwon Twv pUTIWY Kal KAT' EMEKTAON OTN
Helwon Twy KaTavaAWeEWY 0PUKTWY KaUGtHwy amd tov umtdpyovia 6ToAo.
Elvat 8¢ éva mhaialo, ou mpLpodoteL Ty Xprion vEwv TEXVOAOYLWY Kal
€VOANGKTIKWY Kauaipwy, xwpls autd va elvat akdpa emapkwg Sladéotpa
KaL 0L TEXVOAOYLEG WPLPEG aPKETA, WOTE va amodelkviouv EekdBapa omoto
0pehog.

MapdMnAa pe autd to mhaioto, ot yeWTOALTLKES EVIATELS, N ab§non Tou
k0aTOUC Epyaciag, oL dtatapayé otny maykoopLa epodLactiki alvaida,
kaBwg emiong kat n avgnpévn (fnon o€ TpWTeg UAEC, £XEL TIPOKAAEDEL
TpwIoQavei au§AaeLg oTLG TLEG TWV VEOTEUKTWY TAOLwY, ppevdpovtag
UG véeg emevduaeL Aoyw Tou uPnAou kdotoug. Kabe etatpia epmhekopevn
pe v SLaxeipton mhotwy, kaheltat va emAEgeL, Sedopévuy Twv
Tapandvw auvenkwy, twg Ba tomoBetnBel oTpatnyLka Kal acaug 6To
nepBaMov g vavtihiag, Tpoetotpddoviag Ty peANovTLkr kepdogopia
KalL TV avaywvieTikotnta .

VLCC Crude Oil Carrier “Olympus”, 301.183dwt, built 2023

‘Evag mapdyovtag Tou givat autovonto, 4t 0dnyei o€ okovopieg
khipakag tnv vavtihiaki emiyeipnon eivat ot emevéioeLg o€ Lo
amodoTLKES TEVOAOYiEC, OTIWC sgs LYPEVEG OTOSOTLKA PNYaVES EGWTEPLKIG
kavong, BeAttwpéva ouotipata yia v napako)\oﬁenon)\Kamvd}\wor]q
Kauoipwy, o0yxpova custnpata mhorynang kat apakohotbnang tou
mhoiou, 6rwg ka suotpata Ang Sedopevwy tAepetpiag udnArg
ouyvotntag. Ot emevsUaELS AUTEC yivovTal o€ ETaLPLKO eMiMESO Kal
TIPOGSOKOUY OF PELWOELS KATaVAAWOEWY 0€ GA0 T0 pdopa Tou aTéhou.
Mua GMn tpoaéyyron utoBonBolpevn armd atpatnyikeg okovopiag
KA{paKag, elvat n gTXEVGN 0T PELWTN TOU KOTTOUG VA PoVAsa
HETaPopag poptiou, Tou pmopei kupiwg va emttevyBei, otav
Xwpntikétnta twv mhoiwv avfavertat, Snhadn dtav ta mhoia elvat
pPeyahltepa. Auth n poaéyyLon, divel tv evehi§ia atig Navtihakég
€TaLpieg va peLwvouv To KOaTog Attoupyiag tng povadag tou mhoiou,
o0 1o tehevtaio Sev audvetat avaoyikd pe Ty ad§non tou peyéBoug
Tou. Ta k00T OXETL{OPEVa PE KAUOLPQ, TANPWHATA 1 KAL TNV 6UVTNPNON
T0U Mhoiou avd Tvo petapopds poptiou, emiong petwvovtat. H
Slampaypateutik SUvapn pLag tatpiag mov e@appoleL olkovopieg
khipakag, eivat oiyoupa PeAtiwpévn kat autog eival évag mapdyovrag,
ToU eKTLpdraL armd OAeg Tig SLaxeLpioTpLeg etatpiec. Mia etatpia ou
Slalepigstal nepLoadtepa mhota, pmopei va tomoBetnBel ouykpLILKa o€
kaAutepn Béon ae OTL apopd OTLG TLPEG KAUGIPWY, TIPAKTOPLKA €508,
aupBoAaa pe Nnoyvepoveg kat ayopéeg hoiwy armd GAkeg pkpotepeg oe
OyKo ] kat aptBpo Tholwy etatpeiec. H atpatnywkn «povayog gou xopeve
..» ElVaL TIVTa pia akptPr oTpatnyLKn, Tou xapaktnpietat wg
«E@NPBLKN» TpoaéyyLan, o€ éva mepLPAAlov pe auvexwg avgavopeva
k00T). H oTpatnytkn pag mapdyet GUVEPYELES Kat uTtooTnpideL TLg
apmguiou 0p£N0UG Kat Tt{oTNG GLVEPYATiEC e GUVETELD ETWV, EVW)
em{nrolpe KaLvoUPyLOUC OTPATNYLKOUG ETALPOUC PE EPTIELpia O TEdia,
Tou emtBupolpe va avamtigoupe.

- Hvavtidia eiva évag kAdéog éviaang kepalaiou mou anaitel onpavikég
enevéioeLs e kabe atddio Tou kikAou tg ayopds. Eyete diepeuviact
evaraktikodg tpomous ypnuarobotnans (uetoyixd apolfaia kepdaa,
XPILATOMLOTWTIKES QyOpPES, ypnpatodotikes pLabuacls, k.Am.) yia t Stdbean
kepalaiwv yia tig emevéiaeis ts eraipelag oag;

- (ArtavtiiOnke amo tov lwdvvn lyyAéon)

Ipepa umtdpyouv mARBog xpnuatodotika epyakeia pe ta avahoya kOoTh.
Efstdgou €10 KOOTOG TOU XPriHaTog, ARG Kal T0 TI0g00TO TG
XPNPATO06TNONG, TPOKELPEVOL va a§LoAoyfooupE vEa EMEVOUTLKA
epyaheia, TEpav ¢ KAAOOLKIG TPATIECLKAG Xprpatodotang. H
YEVLKOTEPN ETLAOYN OTPATNYLKIG EMEKTAONG KaL KUpiwg N amopacn
aggnong tou aptBpou twv hotwv Tou atéAou, kaBopileL v avdykn,
ahha Kat TV €ktaon TG xpRong vEWV Xpnuatodotikwy epyaleiwy, OTw
10 leasing Kat oL ouppetoy€g funds oo petoyLké ke@Aahato g etatpeiag.
Ndvta e§erddoupe Toug Opoug OAw TWY SLAYOPETLKWY YPNHATOSOTLKGV
epyaleiwy Ka £youpe Katd katpoug mEpav TG KAAGOLKNG TpAmE(LKG
Xpnpatodotnong, xpnotpomnotiaet to leasing.



